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MISSION

To engage and empower
young people through
collaborative and
sustainable work with
communities, to create
understanding and bring
about positive change.

VISION

An international community
that celebrates its diversity,
lives sustainably, and values|
the role of youth in society.

VALUES

Respect
Equality
Opportunity
Integrity
Quality
Accountability




Congratulations everyone on another great year fofouth Challenge

Australia. A year in which we have continued to e#de the nature of our

work and expand our horizons. As extraordinary dede developments

have been, however, our attention has not been ety dominated by ‘what
we do. Signi!cantly, it has also been a yeamihich we have invested in the
equally important examination of “who we are’. W4tilof course there is no
de!nitive answer to this question, and a vibrantrganisation like YCA will
always be rede!ning and renewing itself, | belieg®me core dimensions of
our identity are apparent.

Fundamentally for me, YCA continues to be de!ned lits people; its
volunteers, sta" and supporters. We are !rst afiofemost a community.
A community brought together by united purpose anghared values, by
common goals and collaboration. It is my hope thtéte coming year will
see us continue to build and nurture this communityt is ultimately the
source of our growth, our innovation and our futurdt is indeed ‘who we
are.

It has been a joy and a privilege to share the joey of this last year with
you and it is an inspiration to re#ect on the havebrk and dedication that
has made it possible. | thank you most sincerely.

YCA has been responding to the needs of communitias well as the
strengths of young Australian volunteers, throughrggrams that engage
in an innovative manner. Given the climate arounssues a"ecting our
indigenous people, it is interesting to note thatw volunteer programs in
this area have been the most dynamic this year. Y@ delivered relevant
and appropriate programs which face growing demanelach year. Our
approach of partnering with local organisations spprts sustainability in a
challenging environment. Our program in participaty democracy in India
has got 0" to a promising start. The sta" and woiteers continue to give
their best to our mission - vital to the enduringsit of our work. YCA is
now a signatory to the ACFID Code of Conduct, andtiues to build the

organisation's foundation through investment in oupeople, systems and
processes.



YCA's program in Central
Australia continues to run
successfully and is now
generating a strong source of
interest from youth Australia

The international Youth Challenge
family has gathered together in
Sydney this year for the alliance
partners meeting. It was an
amazing opportunity to share
objectives and mission, strategies
to strengthen the alliance and

wide. Over the past year, YCA hasdevelop common projects. All

focused on improving the quality
of the projects on oler in Central
Australia. This has directly
encouraged the volunteer
program in Kintore to grow and
have strong positive impacts
within the community. YCA
volunteers are currently in high
demand and strong relationships
with community partners
continue to be strengthened
throughout Central Australia.

our international partners have
expanded their activities with a
focus in Africa for Youth Challenge

courses with the potential to lead to
ongoing employment. International
volunteer groups were involved in
challenging yet rewarding projects
throughout the islands of Vanuatu.
Speci'c projects have included
running Youth Action Summits
with community members on the
island of Emae and building an
Aid post on the island of Epi. Youth
Challenge Vanuatu continues to
grow steadily and is supported by
an exceptional team based in Port

Canada, Reto Juvenil Internacional Vila.

(Costa Rica) is now working in
Panama and Youth Challenge
Guyana is emphasising their
project on Women and Gender
Development.

The volunteer program in Vanuatu
has enjoyed a successful year.
Over 30 Ni-Vanuatu volunteers
completed their leadership
program and several are now
undertaking professional internship

Community projects in Costa
Rica focused on construction

of aqueducts and septic tanks;
environmental protection and
conservation; organising youth
and women's action conferences;
and providing English language
tutoring. Our volunteers in
Guatemala were involved in
implementing ecotourism projects
in high altitude rainforests;



developing environmental
education workshops; and repairing
and maintaining community
infrastructure.

Volunteers in Guyana were
involved in projects on raising
HIV/AIDS awareness amongst
local youth; capacity building of
local communities; facilitating
workshops on health and social
issues; and adult and youth literacy.
The HIV/AIDS education initiatives
of Youth Challenge Guyana are
highly recognised throughout the
country.

Cross-cultural exchange through
cricket (Guyana), Youth Health
Workshop (Vanuatu),

Construction (Guatemala), Tutoring
in Kintore (Central Australia)



Aust. Local Aust. Local Aust. Local Aust. Local Aust.
28 30 52 3 6 0 15 6 14 115

5 7 5 7 1 1 0 5 4 15

The YCA community has proved its high dynamism and commitment thidNot only has YCA been growing in terms of the diversity of projects
year. Returned volunteers have created State Teams in Victoria, Westeand number of partners, our o#ce space itself has expanded this
Australia, New South Wales and Queensland. The state coordinators agdar. The University of Technology, Sydney has allocated two more
state teams have successfully organised orientation days, workshopoms with a meeting space providing a better working environment.
weekends and social events, giving YCA extraordinary local support/olunteers and interns have been working hand in hand with the
The 4th Challenge consisting of “fty hours of community work hassta$ in creating YCA Facebook and MySpace pages, developing ou
been consolidated by creating new partnerships with community basedwebsite and consolidating our partnership with ActNow. Our projects
organisations. have been redesigned with updated guides, speci'c training and
stronger in-country monitoring. More emphasis has been placed on
YCA is proud to see the success of projects initiated by returned volunteethe promotion of YCA, with the support of new brochures and posters.
such as the Hiwelo Fund, a high school scholarship program for studenfBhroughout the year, the sta$ members with our local partners, have
in Vanuatu. been committed to providing ongoing support for volunteers both in
Australia and on project.



OUR SUSTAINABILITY mSYVAGES=107\2{DRA /AU NN

In 2006-07 YCA has invested in sta! and new progeaamd achieved AUSTRALIA Tariz8kiakk Director/ Secretary
"nancial stability. This is due to the high numbef challengersaswellas == Martin Hiaitam Director
Youth Challenge Vanuatu's new partnership with Oxfaproviding long (incoming) Iaiin Mtec8tinoon Director
term security. YCA has also diversi“ed its souroeeevenue, through Indu Baarblaaddran Executive Director (0utgoing) paveNta@Bggor Director
government funding for the Central Australian progms. JamnesSBoikll Youth Program Edimundibiavesy Director (outgoing)
m:;i:&?luch E Katheximelustitig Director (outgoing)
‘ 2006#07 ‘ 2005#06 Managers Fren i Stepieniiféedrigg Director (outgoing)
tfloonkld Youth Program Coordinator R
YCA INCOME $426,000 $459,000 Bemltovedll Medical Coordinator
PARTNER
VOAEXPENSES  $416,000 $375,000 VANUATU ORGANISATIONS

TemyRbbb Program Director Australian Volunteers International
BemmesthNdgvette Youth Program Manager Reto Juvenil Internacional

JodllAlEett Project Manager Youth Challenge Guyana
MorsemRaunedds Logistics and Finance Youth Challenge International (Canada)

Coordinator University of Technology, Sydney
YaedSaklkéer Administration and Technology Encompass Credit Union
Advisor

YCA Financial Reports are audited by Accru Fel3éws full report is available on our
website.

Walungurru Council

Walungurru School
BOARD OF DIRECTORS ™™
= o Yirara College

imomiéeameelty Chair
. ANZAC Hill High School

SthimmeVi&tsnn Director/ Vice Chair

GAP Youth Centre
Adarm itaribyy Director / Treasurer
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